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c. Second Group Il violation and mitigating factors outweigh any aggravating 
factors or no aggravating factors present (8 to 9-day suspension without 
pay) 

d. Second Group II violation and aggravating factors outweigh any mitigating 
factors or no mitigating factors present (9 to 10-day suspension without 
pay) 

3. Group ID Violations - Con-ective action shall range from a 10-day suspension to 
demotion or termination. 

a. First Group III violation and mitigating factors outweigh any aggravating 
factors or no aggravating factors present (IO to 30-day suspension without 
pay) 

b. First Group III violation and aggravating factors outweigh any mitigating 
factors or no mitigating factors present (13 to 30-day suspension without 
pay and/or demotion or termination) 

c. First Group m violation, serious misdemeanor offenses, gross immorality 
violations, gross neglect of duty, mitigating factors outweigh any 
aggravating factors or no aggravating factors present (20 to 30-day 
suspension without pay and/or demotion or termination) 

d. First Group III violation, serious misdemeanor offenses, gross immorality 
violations, gross neglect of duty, aggravating factors outweigh any 
mitigating factors or no mitigating factors present (25 to 30-day suspension 
without pay and/or demotion or tennination) 

e. First Group III violation, felony offenses (termination) 

f. Second Group m violation and mitigating factors outweigh any 
aggravating factors or no agb1Iavat.i11g factors present (15 to 30-day 
suspension without pay) 

g. Second Group Ill violation and aggravating factors outweigh any 
mitigating factors or no mitigating factors present (18 to 30-day suspension 
without pay and/or demotion or termination) 

h. Second Group III violation, serious misdemeanor offenses, gross 
immorality violations, gross neglect of duty, (rebuttab]e presumption of 
termination) 

1. Any conviction resulting in a Weapons Disability (termination) 

K. Divisional records will be maintained in compliance wilh Ohio Public Records laws. 
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II. Procedures 

A. After a misconduct investigation is completed by the assigned Unit/Bureau, the Internal 
Affairs Superintendent or designee will review the investigation and forward it to the 
Chief of Police to determine if corrective action is wa1Tanted. Where discipline is deemed 
warranted; a charging letter shall be prepared, summarizing the underlying facts and 
alleged policy violations. The Case Preparation Office will then schedule a pre
disciplinary hearing for the member. 

B. The Director of Public Safety, Chief of Police or designated representative will conduct 
the pre-disciplinary hearing for the charged member and allow the opportunity for the 
charged member and any pertinent witnesses to explain the circumstances of the incident. 

The hearing officer will review the facts and evidence presented during the pre
disciplinary hearing and determine a finding of guilty or not guilty based on the 
preponderance of the evidence standard. 

The Case Preparation Officer will assist the Hearing Officer to determine the discipline 
group category contained in the specification(s). 

In cases where the Chief of Police or Director of Public Safety is not the hearing officer, 
then the hearing officer will make a recommendation to the Chief of Police or Director of 
Public Safety for a final detem1ination and imposition of corrective action, if any, in 
accordance with this General Police Order. The Case Preparation Office will notify the 
member of the final disposition of the pre-disciplinary hearing. 

C. The Division will not accept non-disciplinary corrective action as a substitute for 
discipline where the disciplinary .matrix calls for the imposition of discipline. However, 
the Division will consider whether non-disciplinary corrective action (i.e., training, 
remedial training, classroom instruction or transfer) is appropriate in addition to discipline 
being imposed. 

III. Documentation of Divisional Disciplinary Action 

A. To document the Division's consistency in discipline and to dem.onstrate transparency in 
such matters, the Case Preparation Officer in the Chiefs Office shall maintain files of all 
disciplinary actions imposed by the Division. Documentation shall consist of the 
following information: 

1. Date of incident; 

2 . Date of discipline or non-disciplinary action; 

3. Violations sustained; 

4. Action taken. 

B. The Case Preparation Officer shall cause a Divisional Notice to be issued on an as-needed 
basis listing disciplinary decisions imposed by the Division. 
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IV. Separation from Service with Pending Discipline 

A. Cleveland Civil Service Rule 8.43 states "Wherever an employee or officer in the class~fied 
service has resigned while charges of misconduct were pending, such resignation may not 
be withdrawn." 

CDW/bpc 
Chiefs Office 
Attachment( s) 



CLEVELAND DIVISION OF POLICE 

DlST./BUR. 

EXAMINED BY 

ZONE/UNlT 

CLEVELAND, OHIO 
DIVISIONAL INFORMATION 

RANK 

FROM TO 

SUBJECT Verbal Counseling 

COPrnS TO Chief's Office, District/Unit Files 

Sir/Ma'am: 

I have provided the following Verbal Counseling to: 

Description of Verbal Counseling: 

Name / Badge# 

GPO l.07.06A 

20 

20 

Supervisor: ____________________ _ ________ _ 

Date of Incident: ------- --- Date of Counseling: 

Location: 

Supervisor: -----------Signature Badge Ii Date 

Member: 
Sigm.uure Badge # Date 

Supervisory Recommendations/Endorsements: 

Respectfully, 

Original: District/Unit 
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Table of Discipline 

Group Violation Violation Mitigating or Presumptive Corrective Action Range 
Number Aggravating Facton 

I First Mitigating factors Non-disciplinary Verbal Co_unseling to 
(a) Group I outweigh. any Written Reprimand 

Violation aggravating factors 

OR 

No aggravating factors 
present 

I First Aggravating factors 1 to 2 day suspension without pay 
(b) Group I outweigh any mitigating 

Viol~ion factors 

OR 

No mitigating factors 
present 

I Second Mitigating factors 2 to 3 day suspension without pay 
(c) Groupl outweigh any 

Violation aggravating factors 

OR 

No aggravating factors 
present 

I Second Aggravating factors 3 to 5 day suspension without pay 
(d) Group I outweigh any mitigating 

Violation factors 

OR 

No mitigating factors 
present 
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Table of Discipline (cont.) 

n First Mitigating factors 6 to 7 day suspension without pay 
(a) Group II outweigh any 

Violation aggravating factors 

OR 

No aggravating factors 
present 

TI F1rst Aggravating factors 7 to 8 day "Suspension without pay 
(b) Group n outweigh any mitigating 

Violation factors. 

OR 

No mitigating factors 
present 

II Second Mitigating factors 8 to 9 day suspension without pay 
(c) Group II outweigh any 

Violation aggravating factors 

OR 

No aggravating factors 
present 

11 Second Aggravating factors 9 to 10 day suspension without pay 
(d) Group II outweigh any mitigating 

Violation factors 

OR 

No mitigating factors 
present 

Ill First Mitigating factors 10 to 30 day suspension without pay 
(a) Group Ill outweigh aggravating 

Violation factors 

OR 

No aggravating factors 
present 
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Table of Discipline ( cont.) 

III First Aggravating factors 13 to 30 day suspension without pay and/or 
(b) Group III outweigh any mitigating demotion 

Violation factors 
OR 

OR 
termination 

No mitigating factors 
present 

rn First Serious misdemeanor 20 to 30 day suspension without pay and/or 
(c) Group m offenses, gross demotion or termination 

Violation immorality violations, 
gross neglect of duty 

AND 

Mitigating factors 
outweigh aggravating 
factors 

OR 

No aggravating factors 
present 

ill First Serious .misdemeanor 2S to 30 day suspension without pay and/or 
(d) Group Ill offenses, gross demotion or termination 

Violation immorality violations, 
gross neglect of duty 

AND 

Aggravating factors 
outweigh mitigating 
factors 

OR 

No mitigating factors 
present 
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Table of Discipline (cont.) 

ill First Felony offenses Termination 
(e) Group Ill 

Violation 

III Second Mitigating factors 15 to 30 day suspension without pay and/or 
(f) Group Ill outweigh aggravating demotion or termination 

Violation factors 

Or 

No aggravating factors 
present 

ill Second Aggravating factors 18 to 30 day suspension without pay and/or 
(g) Group Ill outweigh any mitigating demotion or termination 

Violation factors 

OR 

No mitigating factors 
present 

ill Second Serious misdemeanor Rebuttable presumption of termination 
(h) Group ill offenses, gross 

Violation immorality violations, 
gross neglect of duty 

III Group ID Any conviction resulting Termim1tion 
(i) Violation m a Weapons Disability 
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